Clare Short,

Secretary of State for International Development

Department for International Development

1 Victoria Place

London

November 21, 2002

Dear Secretary of State, 

Further to our letter and Memorandum of last week, we are writing to express our grave concern over what we view as BP’s unwarrented attempt to intervene in the Georgian government’s procedures for assessing  the Environmental and Social Impact Assessment (ESIA) review for the Baku-Tbilisi-Ceyhan pipeline project. 

We have recently received a copy of a letter from Associate President of BP Azerbaijan, David Woodward, to President Shevardnadze of Georgia which clearly conveys BP’s priority of securing its commercial interests at the expense of the environmental and social concerns of those affected by the project. In its efforts to push through Georgia’s approval of the ESIA, BP is threatening drastic consequences unless the ESIA is approved by the end of November.

On 12 November 2002, twelve Georgian NGOs sent a letter to BP expressing their concerns about the environmental impact of the project and calling on BP to address them before the project proceeds further. Local and international NGOs have previously expressed dissatisfaction with the ESIA and consultation processes. In the ESIA review commissioned by the Georgian Government, the Netherlands Commission for Environmental Impact Assessment cited numerous shortcomings in the document. It is also our understanding that the IFC is still in the process of reviewing the ESIA and requesting additional information while other IFIs have not yet begun their review processes. Yet Mr. Woodward has set a November 30 deadline warning the Government that “without this timely approval we cannot move forward with the construction phase…” It appears that BP is merely seeking a stamp of approval from the Georgian government and planning to begin construction even though a thorough and acceptable analysis has not been completed.

One major outstanding issue is the routing of the pipeline through the sensitive Borjomi and Tsalka regions without justification for this choice or serious investigation into alternatives. BP’s strategy for addressing this concern is disconcerting: rather than exploring the routing alternatives through the Akhalkalaki (Southern) region in more detail and in light of the current situation (not that of two years ago), Mr. Woodward ignores the alternative route options and appears to suggest a position for the Georgian government, stating that “it may be necessary to inform experts who visit with [President Shevardnadze] in the coming weeks that routes through this district are and will remain unacceptable.” The ESIA should contain a thorough study of all possible alternatives on which routing decisions are based rather than the decision dictating what alternatives should be studied. 

In addition to questioning the pipeline routing, local and international NGOs have expressed other concerns about the quality of the ESIA including:

· inadequate consultation process, 

· lack of baseline information in several areas (biodiversity, hygiene, health, socio-economic conditions), that require additional study;

· absence of various environmental management and Action Plans (including the Environmental Monitoring Plan, Resettlement Action Plan and Hazardous Risk Management).

We reiterate our concern about the impacts this project will have on the environment and people in Georgia, Azerbaijan and Turkey and question the willingness of the Project Sponsor to adequately address these issues. We urge you to take this issue up with BP and to impress on them that the UK government will not consider financing for this project in the absence of a thorough assessment of all its potential social and environmental impacts. 

Yours Sincerely,

Nicholas Hildyard

The Corner House

cc. Baroness Symons, Minister for Trade

Vivian Brown, ECGD

